RISK MITIGATION

SOLUTIONS & SERVICES

At Baldwin Risk Partners (BRP), we combine the expertise and technology of a best-in class firm with a deep
understanding of your unique risk profile, providing measurable and sustainable strategies that focus on improving your
risk profile and reducing your total cost of risk.

Our proprietary Holistic Risk Mitigation Approach integrates tools, resources, and expertise from three distinct yet
complementary disciplines: risk control, claims advocacy, and data science & analytics. We start by clearly identifying
your risk mitigation strengths and opportunities with our proprietary Risk Map and Baseline Risk Assessment, providing
a roadmap to formalize a risk mitigation strategy and a tailored stewardship plan for you and your organization.

We are committed to helping you manage and simplify the challenge of building and deploying effective risk

management strategies. When you partner with BRP, you can have confidence in the following:

(ﬁ.ﬂ YOU COME FIRST
| #13) The interest and well-being of your organization will always be our top priority.

HOLISTIC PROTECTION
@ Our risk advisors will work in partnership with you and your insurance carrier to design and deploy
comprehensive solutions that drive exceptional outcomes.

PEACE OF MIND
@ We will ensure you have the knowledge needed to make sound insurance and risk management decisions,

and will support you before, during, and after any adverse event — or whenever we may be needed.

BRP Holistic Risk Mitigation Approach

,@,1 We begin with our proprietary Risk Map and Baseline Risk Assessment to evaluate
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IDENTIFY opportunities and strategies to reduce your total cost of risk, enabling your company
to focus on your core business mission and objectives.

DESIGN @ We collaborate with you to design a customized, best-in-class risk mitigation strategy

\} and stewardship plan to address opportunities and maximize return on investment.

We assist with implementation of your risk mitigation strategy and stewardship
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& MEASURE @ plan wit regular analysis to measure ongoing progress and make any neede
program adjustments.
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Long-Term Benefits Bring You Peace of Mind

BRP’s Risk Mitigation team helps you make sound risk management decisions, enabling you and
your organization to focus more time and energy on your business and customers.

EXPOSURE & LOSS CREATE RESILIENCY
PROTECTION Our tailored risk mitigation
We help you understand plan proactively identifies
your exposures, then and controls potential
guide you on the optimal events that can cause

decisions needed to
mitigate future events
and losses.

business interruption, loss,
or reputational harm.

Proven Solutions That You Can Rely On

BUILD VALUE AND
GROWTH

If an event occurs, our best-
in-class response is focused
on maintaining and building
upon your organization’s
future value and growth.

At BRP, we customize our approach to match your distinct needs, designing streamlined programs and processes that

achieve world-class results.

Some examples of our core deliverables are provided below:
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RISK CONTROL DATA SCIENCE &
» Risk Assessment & Evaluation ANALYTICS

« Workplace Safety Processes &
Programs

« Regulatory Programs & Training
Materials (OSHA, DOT, etc.)

» High-Impact Loss Driver Identification

« Disaster/Emergency Plans & Response

Contact us to learn more
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Performance & Trend Analysis
Loss Forecasting &
Comparison

Insurance Program Analysis
Experience Modification
Factor Verification &
Forecasting

Benchmarking & KPI
Development

email@baldwinriskpartners.com

CLAIMS ADVOCACY

» Coverage & Claims Dispute Resolution
» Pre-, Active-, Post-Claims Mitigation

Strategies

« Regulatory & Legal Expertise
» Outcomes-Based Claims Mitigation

Services

» Catastrophic Event Preparedness &

Support
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